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At Alexandra Park Junior School we want to provide a calm and caring atmosphere where 
everyone feels safe and happy. We aim for all children to achieve to their fullest potential 
and promote a positive attitude as this is fundamental to ensure that every child succeeds. 

This policy outlines what we expect from ALL members of our school community in terms 
of their behaviour, and the sanctions that will be enforced if this policy is not adhered to. 
Good behaviour and self discipline have strong links to effective learning, and are vital for 
pupils to carry with them both during and after their school years.

Aims
*To promote a culture of mutual respect.
*To help children understand appropriate Expectations for learning.
* To create a consistent approach to positive behaviour management throughout the 

school, celebrating and praising model Expectations (achievements at all levels are ac-
knowledged and valued) and enforcing firm procedures for unacceptable behaviour.

* To provide a framework of Expectations of behaviour in and out of school.
* To create a calm, purposeful, happy and safe environment (both physically and mentally) 
with enjoyable activities that stimulate the children throughout the school day.
* To use positive language and praise to reinforce good behaviour patterns.
* With support to encourage each child to take responsibility for their own behaviour and 
attitude to learning, understanding the consequences of their actions leading to increasing 
independence and self-discipline and make positive choices.
* To work in partnership with parents.

Alexandra Park Junior School’s Expectations
The following expectations promote a culture of mutual respect.
All adults and children are expected to - 

*be safe
*communicate positively
*be respectful
*do our best
*co-operate
*handle emotions appropriately
*be in the right place at the right time

But we also expect children to: 
• Come to school every day, on time 
• Wear the correct school uniform 
• Have their correct PE kit in school. 
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Whole School Positive Reinforcements
Our ‘Good to be Green’ scheme is an effective way of promoting positive expectations, re-
warding those pupils who consistently behave appropriately, and it is linked to the Gradu-
ated Approach which helps us to identify any emerging difficulties at the earliest stages, 
allowing for effective early intervention and support. 
The scheme is very visual, with child friendly resources which allow our pupils to easily 
see how they are doing in class. We believe that it is important to promote a positive mes-
sage regarding behaviour management at all times- ‘Good to be Green’ is a means of 
promoting our high expectations.  It rewards all children for keeping and developing our 
Expectations for learning, which develops consistency throughout school and motivates all 
staff and children.
Teachers monitor the green cards earned daily in relation to our Expectations for Learning 
and record this on a visual poster in order for all children to see. Children who follow the 
expectations for learning are celebrated in a whole school assembly and some are select-
ed to take part in a fun and exciting activity. All teachers must ensure that all children get 
an opportunity to take part. Our policy is differentiated for those that might find it hard to 
adhere to the Good to be Green with reasonable adjustments for pupils with SEND. 
  

Other whole school positive rewards
 *Children are given roles of responsibility within the school such as Head girl/boy (Y6), 
sports leaders, Children’s Leadership Team, class responsibility badges.
*Attendance is monitored and rewards given accordingly every term and celebrated in as-
semblies.
*Weekly class attendance is shared in assembly by the Head teacher and a shield is dis-
played in the class winning the attendance that week. The Class teacher will organise 
some fun activity, extra playtime etc. for winning the attendance shield and additional re-
wards if classes achieve 100%.
*Tidy classroom award for the tidiest classroom awarded in assembly. 
* Positive comments from visitors are celebrated in assembly and with parents and gover-

nors.
* Weekly privilege awards  .

As well as the above individual teachers use their own reward systems with their class. 
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Sanctions
Despite focusing on the positive aspects of children modelling our Expectations, we 
recognise that there will be times when a clear procedure for managing challenging be-
haviour will be required.  As a school we make every attempt to understand the needs of 
our children and how this may affect their behavior and all adults know the importance of 
preempting and de-escalating difficult situations to avoid difficulties becoming more prob-
lematic. 

Good to Be Green steps are as follows;

In lessons all children begin the day on a clean slate (green card)

STEP 1 The first warning.
STEP 2: The second warning.
STEP 3: A yellow warning card.
STEP 4: A red card - with a reason why. A phone call home and parents informed as to 
why a red card was given and informed of a detention. 

As a consequence of a yellow or red card, children will attend detention. Detention maybe 
given during break or lunch time and also after school. Parents will always be informed of 
detentions and they will also be recorded on CPOMs. If a child is kept for an after school 
detention, they must be picked up by an adult. 

In some instances, children may be exited from the classroom and taken to another class 
within the year group. The class teacher will inform the child how long they will be exited 
from their class. The class teacher will collect the child and discuss the incident before the 
child re-enters their classroom. 

Sanctions for inappropriate behaviour at playtimes and lunchtimes

STEP 1: Be given a warning 
STEP 2: Be given a second warning 
STEP 3: Get a yellow warning card. The child will have 5 minutes reflection with an adult
STEP 4: Given a red card - with a reason why. Sent to the lunch time club for reflection 
time a phone call home and parents informed as to why a red card. To be recorded on 
CPOMS via a incident sheet completed and added to CPOMS by Mrs Liddy. 

Raffle tickets are awarded for following the Expectations for Learning and Privalidge 
awards provided on weekly basis. 

Red cards will be monitored weekly through CPOMs by Miss Yasmin (on a Monday) If a 
red card is given more than 3 times in a half term parents will be informed and asked to 
come into school to discuss  the
behaviours with the class teacher.
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Children will be given a red card instantly if they: 

* Make physical contact
* Swear
* Damage  property 
* Bully /cyber-bullying (See appendix 2)
*  are racist comments  (see appendix 1)
* Use derogatory comments. 
*Children will be moved to another class and a phone call home will be made immediately 
and parents for informed 

Step 5 – SEND Support Plan  
With the support of parents and child we will start a SEND Support plan and trial interven-
tions. This will be completed once data has been gathered around red cards and shared 
with parents. The reason for red cards will determine the support children will receive.  

SEND Support plans will be reviewed on a half termly basis by the CT, SENCo and par-
ents.  

Step 6 – Early Intervention  
If needed we will seek advice from outside agencies such as QEST/EP/SALT. In some 
cases we may need to make a referral to Early Help. During this process we will follow the 
recommendations from professional and always work with parents/carers. 

Step 7 – Functional Behaviour Assessment
A Functional Behaviour Assessment (FBA) is used over no less than 2 weeks. Tt helps us 
to notice, track and think about the child’s behavior in more detail and can help us to iden-
tify an un met need. With the information from the FBA we are better placed to identify the 
types of supportive interventions which are more likely to be effective. 

Step 8 – Care and Support Plan 
Care and Support Plans are a tool used to identify and mitigate against the risk of unsafe 
and challenging behaviour. Care and support plans are reviewed weekly to help us to fig-
ure out if what we doing is having a positive impact in reducing risk and maximising inclu-
sion. We use the FBA works alongside the care and support plan. 

Step 9 – Referral to SEMH and a Pastoral Support Plan 
The Social, Emotional and Mental Health team are specialised in behavior. They support 
schools offering guidance and support in meeting the needs of the child. Pastoral Support 
Plans (PSP) a PSP is a plan to help improve social, emotional and behavior skills. A PSP 
will identify precise and specific targets for the child to work towards. PSP involves a part-
nership with school, pupil, parents and other professional working with the child and family. 
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We are an inclusive school and our aim is to whenever possible avoid exclusion.  The 
Head teacher and Governors have the final decision whether to exclude a child, for a fixed 
term or permanently, in line with this policy, taking into account all the circumstances, the 
evidence available and the need to balance the interests of the child against those of the 
whole school community.

Depending on the occurrence of incidents liaise with Deputy Head teacher, SENDco and 
Pastoral Team with respect to a Report card being issued (Step 4).

Bullying
At Alexandra Park Junior School we want to make sure that everyone feels safe at school, 
and accepted into our school community. Bullying of any kind is regarded as a serious 
breach of our expectations for learning policy and will not be tolerated, whether it is a one-
off incident or an ongoing campaign. Bullying can be verbal or physical, on-line or written 
and maybe be directed at both staff and pupils.
If an allegation of bullying or cyberbullying does come up, we will:
*Take it seriously
*Record and report the incident on CPOMS; ensuring that the head teacher and pastoral 
team are alerted.
* Investigate the incident thoroughly to ascertain if it is bullying and not just a playtime peer 
conflict. *Provide support and reassurance to the victim ensure that if a sanction is used, it 
will correlate to the      seriousness of the incident and the ‘bully’ will be told why it is being 
used. 
* Conflict Resolution can also be used as a way for two or more parties to find a peaceful 
solution to a disagreement among them. The disagreement may be personal and or emo-
tional. When a dispute arises, often the best course of action is negotiation to resolve the 
disagreement. (See appendix 3)
*Consider exclusion cases of repeated bullying.

This policy was agreed by governors __________________
Signed by governors _______________________
To be reviewed September 2021
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APPENDIX 1

Racism/Derogatory Comments

At Alexandra Park Junior School we oppose any forms of racism or racist behaviour. We believe that 
all children have the right to the best possible education.

Racist behaviour is defined by the Commission for Racial Equality as ‘any hostile or offensive act by 
a person of one racial or ethnic origin against a person of another racial or ethnic group.

What is racist behaviour?
- Physical assault because of colour and/or ethnicity
- Derogatory name-calling, insults or racist jokes
- Ridiculing of an individual for cultural differences
- Refusal to co-operate with other people because of their ethnic origin

Raising awareness of racism through the curriculum
- Help children to deal with being a victim of racism and being aware of what racism is through 

use of drama and role play
- Anti-racism day 
- Clear statement that racism is not acceptable in our school 
- Children to be encouraged to inform staff whenever they feel they are being a victim of 

racism or see racism taking place
- Counselling for victims of racism and those showing racist behaviour
- School Council to work with children who are being racist or who are victims of racism
- Questionnaires to analyse and combat racist issues

Resolutions

1. Children will be given a red card and this will be recorded on the appropriate form in the 
class Inclusion files – including names of victim and child being racist. Conflict resolution 
will take place and monitored.  Parents will be contacted and informed of the incident.

2. Regular monitoring in upper and lower year group meetings  will be carried out (of red card 
incidents) and teachers will share good practice how to come up with strategies to support 
any teachers/children needing additional support

3. If the behaviour continues appropriate outside agencies will be contacted and support will be 
given to enable the child to improve their behaviour, social and emotional needs.
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APPENDIX 2 

Bullying

At Alexandra Park Junior School all forms of bullying (including cyber-bullying) will not be tolerated 
and all incidents will be taken seriously. Our aim is to teach children that they are responsible for 
their own actions and that if they do anything wrong they must accept responsibility to put things 
right so that conflict reconciliation can take place. Concentrating on solutions. 

Definition (Gov.uk and NSPCC and CHILDLINE)
Behaviour that is repeated and intended to hurt someone physically or emotionally (being called 
names, teased or humiliated, pushed or pulled, kicked, physically hurt, threatened or intimidated.

Resolutions

- Children will be given a red card and this will be recorded on CPOMS  including names of vic-
tim and bully. Conflict resolution will take place and monitored.  Parents will be contacted 
and informed of the incident.

- If 3 incidents occur during half a term the class teacher will complete a concern form where 
concerns and strategies already undertaken will be detailed.

- If the behaviour continues appropriate outside agencies will be contacted and support will be 
given to enable the child to improve their behaviour, social and emotional needs.
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APPENDIX 3 

CONFLICT RESOLUTION GUIDANCE
- Bring all parties together.

- Each person takes it in turns to tell the other person how they feel. Starting all sentences 
with ‘I’, trying not to use ‘you’ too much.

- The other person listens without interrupting and repeats back what the person has said 
without commenting themselves.

- The other person(s) do the same.

- They then come to an agreed conflict resolution.

- If one person needs restorative justice then this too is agreed.

- The perpetrator may wish to decide a suitable punishment for themselves which is not too 
harsh.
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